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Overview &
2025 Strategy Update

Rudy Adolf | Founder, Chief Executive Officer & Chairman




Our founding principle

1
Never turn a successful

entrepreneur into an
employee.”




Our bold new vision for 2025

Q3 LTM 2019

FOCUS 2025

Results:

~$1.1

billion revenues

~$241

million Adjusted
EBITDA®

~21%
Adjusted EBITDA
Margin'®

63

partner firms'#

FOCUS 2025
Versus Original

November 2019
Vision:

Investor Day

AVAYA
ATAYAY A
VATLYAY

VATAY

New Vision:

~$4.0 +14%

billion revenues

~$1.1 +31%

billion Adjusted
EBITDA®)

Original Vision:

=435

billion revenues

~$840

million Adjusted
EBITDA

~28%
Adjusted EBITDA
Margin'®

+4 ppts

~24%
Adjusted EBITDA
Margin®®

~125 +25%

partner firms

~100

partner firms

(1 NomeGAAR frdmnddl MEddunt. 568 AppEndn FOr OORORST:ONS.
|2) KeerGAAP fimancal meadune. The COMpany S nol providing & quanttativg reconciaton of NS forward-ioosing estmane of Agusied EBTDA of Adjusted EBTDA mangn 1o 28 MOt Sirectly comparaie GAAP fnansal

measiene Decause such QAP measure. which i& Nt inciuged in the COMPaNY'S CUTIDDE. i GHTCUT 10 relaliy Predict of estimete WIthoutl Unfessonabie effort due 1o its dependency on fulure uncenainties such &s the items
NOTEd Under the Reading “Special Note REEArSng Fornard-Looking Statements.” In SOELON, we DESEVWE SUCH & NECONCEAToN CouN ImpYy & BGEENGE OF Precision that Might DE CONFUSiNG Of MSMadNE b0 nvweston.

|3y Aspsted ERTDA gaided Dy revenue.
4} A5 of Movember 20, 2018,



Significant progress since our 2019 Investor Day

'- _ . $350+
Record revenues, Adjusted EBITDA® and cash flow

billion

. R | _ client assets®

. Launched Connectus Wealth Advisers globally 8 2
! partner firms(©

4

countries

4,800+

- o7 (4) "
. Generated total shareholder return of >145% principals
& employees!?)

. Accelerated international expansion
:
. Expanded value-added services

. Strategic joint ventures: Orion®?, Hinduja Group®

[1) NOMGAAP finardal Meddure.

[2) Joent vestune between Oranh Advisor Solutons and Fotus Chent Soumons announced janiany 27, 2021

15} Joint vemture between Foous and the Hinduia Group to estabish Benius Capitsl announced March T2, 2021

[4) Based onClosng shank prod &5 Of NOVember 20, 2009 and December 8, 2021

%) REfuaTony ST UROE MARSEEMENT of ~RAUM" reders 1o the RAUM reported o the Form ADVE fled waah the SEC by our parthes fems. RAUM dats 2084 Aot iRCIU0E CRENT aSLetd Managed of advised oy nonSEC
registered fums, including intemational fims. RAUM G085 noLinciude &l ChenT ASSEts that our partner firms chafge fees On and G0es intiude aS5ts That our partner firms 00 not chaspe fees on. Fumhenmore, some of our
Paningr s 850 chanfe fat fees. an hourly rate or & combEnation of fees. which ane not based on the amount of the chents’ &Sets. and Chasge 8 number of fees for senvices unrelgted to chent assets. RALUM deta i only
&% of th dates Statéd an th rétpéctod Fonm ADVE and may bé OF & Seferent dateé than & piar-8nd Jate. Thétd may have Dédn Mabinal changes in ok partngs irmd’ RAUM Sinoé Sudh dates. ‘Chint aStels” &5 of
Nowemiber 1, 2021 inciudes RAUM of our panner fifts pius S00/Tonal 455615 OVESEEN Dy OUT PAFTHES Firms That 40 not meet the SECS RAUM Jefinition &5 Wl 85 55815 OVerseen by non-SEC registensd fums, incuting
internationgl frms,

18y A5 of December 1, 20TL Includes tfned and pending oo tranzactons,

[7) A% of November 1, 2021



Excellent financial performance

T ~$1,754W

Revenues
% in millions — e
{ J / $1,361

| 33% $1,218
— o "'-_:'-. . CAGH I %911
apes P e e $553
$485
e — %326 $382
52;- g7 $132 $125 $154 $179 $209 $269 . .

—_— .
2006 2007 2008 2009 2018 2019 2020 2021E

2010 2011 2012 2013 2014 2015 2016 2017

LTM Q3 2019 Versus LTM Q3 2021

+21% +31% +3.6% +41% +21%

CAGR CAGR ppt increase
Revenues Adjusted Adjusted Adjusted NetIncome Tax Adjustments*
EBITDAZ EBITDA? Excluding Tax
Margin'® Adjustments'?

1) Fscal 2021 estimate & coOMpreed of actual resuls for the & months ended Septembsr 30, 2021, pus the mad-point of the Q4 2021 pudance for revenues (§475 1o J455 mison).
13

[Z) Nen-GAAP fngrcal Messure. $ee ARPENdi FIf Meconeiatons.

[8) Agusted EETDE GHaded by revenud.

[4) THN ASJUSTTEATE FEQTELENE e TAN BEAEHES of INANEDIE ASSEM INCIUNNG EoOmWi, ASSOSATEN WAN SEOUITONS ANOWED A0f LAY SMITISLN o INTARENME SSSETS if THE PESPESvE PEFOAS DASE 0 & Pro fanma 27% income
% AR SUCh GMOUNIS Were Fenerated fom SquSons cOmpIetad Wikere The COMPENY Neceved & STRE-UP in DG F0U 18X PUTPOSEs. ACUMEd iNANERE STSEts My DB SMOzed fO0 18X purposes. generaly over s 15
Vear paricd, Dug 1o the COTPanY's SoqUETve NStUre, T deductions slowed of SOQUErRd iNtangtie 54T Provide SOSTonl sgnfant SUPDIeTENtal SCONOMLC BANERL Thi tax LEneht from amortzetion 5 dentfed to

Show Thé fulll $00R0M0 DENERT OF JEIWCTSNS FOF SOQunt] intanEDiE SSLETS With T Shkp-up n tay Dasxs.

T



You’'ve asked us
some key questions

Why do partner
firms join Focus?

What returns do you
achieve?

What is your organic
growth?

How sustainable is
your long-term growth?



1 Whydo partner firms join Focus?

Our value proposition is unique

Permanent Value-Added
Capital Services

“By entrepreneurs. For entrepreneurs.”



1 Whydo partner firms join Focus?

We empower successful entrepreneurs

Client
Service
Philosophy

Investment Investment
Products Decisions

Custodian Operating
Selection Decisions

Regulatory & Talent
Compliance Management




1 Whydo partner firms join Focus?

We provide access to resources, capital, and expertise

Established track record

Deep industry relationships

Extensive COl network

Broad, diverse partnership

Intellectual
Expertise

Strategic
advice

Operational
Expertise

Business
Solutions

Client
Solutions

WA
Experise

Growth
Capital



2 Whatretums doyou achieve?

As we have grown, our returns have improved

Partner Firm Levered IRRs®

Weighted Average
Levered IRR >25%

30%+ :
e Median Levfred IRR
Firms ' >30%
>90% of Firms

<10%

o — ' Generate Levered |

IRRs in Excess of

20% - 30% 20%
L oL 17 Partner

1 Partner Firm Fiane

[1) Eaced on the 84 s that wers with US fOr 811845t 2 years 85 of September 30, 2001 Refiects Foous capetel Stscture 85 of September 20, 2001 25% pretax oot of GEbTARd I7.0% tax rate ofet by tax
IMEAREDIST BENETATEd by PAMNEr fMs Lnce jning Focus. CApISl Sepioyed Dated on t4Sh SRd S1ock CORLASMATON LACE INCERLON. TEMMINS! vAILE DAZEA ON SSCH DAMNET fAME FESPECTVE WEENEd vEfage Boquined
Agjusted EBTDA mutipss. inchusive o Mergers, muliiphed Oy §3 2021 LTM Adjusted EBTDA and Q32001 run-rate Adjusted EBTDA for firms that compieted an MiAA TANSACTON Wthin the past 12 Months. 12



3 What isyour organic growth?

Our organic growth is strong, both including mergers...

Revenue CAGR Since Inceptiont-2)

[ e 1
16.0% | :
14 6% | L
|

' |
10.9% : 11.1% |
| |
7.7% : |
' |
l |
l |
Firms that have not Firms that have | Entire portfolio |
completed a merger completed at least one merger | (64 partner firms) |
(26 firms) (38 firms) M LT N

B Median Revenue CAGR Weighted Average Revenue caGR”

64 partner firms represented ~95% of our Q3 2021 LTM revenues

(1) As of Seplember 50, 2021
[2)  Inceplon mesns first full four qQuarters &5 & FoCus partnegr frm and refiects $otivity through of market ocies during thattime. The snalyss ncludes the B finms snce incepltion (out of the 76 finms) that Fave Deen
Willh L FOF BT MEAET 2 EArS A8 OF SEPUEMBEs 30, 2021 o OA08F DO JEDENTENE & DASERNE rEvenue Erowth rate. ¥ Foous pamnel GMd MErged TORETher, il Hinaniait hane DESn SOMbred.
) Weigntings are based on the Sepiember 30, 2021 LTM revenues Of the nespective panner finrs. 13



3 What isyour organic growth?

...And excluding mergers, driven by U.S. wealth managers

Revenue CAGR Since

Inception-) Revenue CAGR Since Inception — Excluding Mergers(1.23.4)

11.1% 11.2%

9 4%

Entire portfolio Entire portfolio US based wealth management firms®®
(64 partner firms) (64 partner firms) (52 partner firms)
_________ —l
m Median Revenue CAGR Weighted Average Revenue CAGFE[B?

13} A5 of September 30, 2021
[2) INGEPLON Mdns GrEt full four qUaMET &2 & Foous partneéd firm Snd RERECS SCtAty THrougn &l MArket ookl Juring Thal Tame. The SnakEs indivdEs The 81 fms Sinoé noERLON [Out OF The 78 fams) that hdvwe DéEn with
uS for 8108ast 2 years a5 of Seprember 30, 2001 in Orded 1O JETENTINE & DASEine PEvENUE Browth rate. i Pocus partnes fims merged 1agethir, el finantas have been sombined.
[3) The weghtings are besed on the Seplember 30, 2071 LT revenues of the respectve panner finrs.
[4) Enthaded the first full annusl fvenos from el the MEnSers Mmacs by Our partner S portsoko Sand joining Foous.
%) The B2 US Daded wialth management Hifd have DEsn with Fotis fof & wented avedage of ~8 yeart And & MeGan perod of ~5 years. Revenied and intutie of all SHGATEd DULHELS [hed.
[8) Exchodes dedicated famiy office type panner firms, international firms aswell &5 partnes firms affilated with Thind Party AGTinESIraton revenues. 1z



4 How sustainable is your long-term growth?
RIAs will continue to be the winning segment

US Opportunity® Plus multi-trillion®
' opportunity in key
international markets

. B D[Z]

/ $30.429bn
I Wirehouse
H RIA

+6.1% CcAGR

$22,731bn +0.2% Market Share

+2_4% CAGR
-5.5% Market Share

+10.2% CAGR
+5_3% Market Share

2019 2024k

Sources Cenal U5 Agvisor Mefrics I0ITT Envestnet Industry Trendgs (March 20010,
Btk Dddlers indludé Nat:onal and réhondl B0, 180, Infurdndé 8/0 and Rétad Bank 8D,
SOUrsEs Agveda - The Finantal ATvEors Assacaton of Canass; Canatan INVESTTent PUnds INDUSEry: Recent Deveidpments and Cuntiook [2018). Inthdes privale weamh, full-erce Drokerape and fnantal agvaor

8558t 155 Word Repon on UK Financaal Advice, July 20200 PIMFA, Jsneary 20TL 2019 Australan Financial Advice Landscape,

15

BEBE

Hode: Total may rof &dd up dud 10 rowndeng.



4 How sustainable is your long-term growth?

Demand for advice drives growth and limits fee pressure

Need For Households
Advice Has Citing Need for
Increased Investment Advice

11
Milkonaires Nesd Door Ultra-HMNWIS

S 2
Willingness g
to Pay =) :
= 55 48%
B % customers interested in value-added senvices % customers willing to pay for value-added services
—
— -
= 22015 «2020 Average AUM-Based Advisory Fees in

basis points: 2015 vs. 2020
117 117 iii 111 102 104

| go 93
67 '°
I I 1
$100K $300K $750K $15M £5M $10M
(1) Sourse I:-ap;emﬁ- Forarsal senmmr_.s& 2020,

[2) Sources Cerulli LS. Retad investor Advice Relstionships 2020, US. RiA Maretpiace 2020, Envestnet State of The RiA Market January 2021 16




4 How sustainable is your long-term growth?

Feedback from our partner firms supports this thesis

Informal Survey of Partner Firm Principals- Fall2021®

Have you made changes to your

pricing in 2020 / 20217

Yes 24%

No

0% 25% 50% 3%

100%

What has been the net impact of
the re-pricing on revenues?

Increase

MNeutral 30%

Loss | 29

0% 25% 50% 5% 100%

(1) Infprmal, nonsceentfic survey of Foous partner firm prindipals. Sased on results from 172 voluntary responses. May not De ingicative of 8l Foous panner finms.



4 How sustainable is your long-term growth?

But industry consolidation will require substantial capital

=531

Industry Assets

.. ® -’/
.-"flr

\

.

Inthe U.S.alone, the RIAindustry willneed ~$60- $100B of capital

to support needed consolidation overthe next 5+ years

Source: Cerus U5, R Marketpiate 2000, 18



4 How sustainable is your long-term growth?
Only a few winners will emerge

How we generate strong returns® Illustrative impact of adverse scenarios

Hlustrative impact on levered IRRs

Power curve of economic profit
Substantial
:  Profits
: = 10% Decline in
1
n
[ §
Y
No Profits i.'
iqusussnnsnnnnunt® 10% Decline in
ol SR (42%) EBPC Margin
5
L] ] -
] - H
L - -
Ll - -
L] . -
] - "
= : : 9% 10% Increase in
Substantial 5 (9%) Muttiple Paid
Losses

1) Sources MoHinsey & Co.



Our model positions us to win globally

B Current state

¥ Succession

¥ Continuity

v Best practices
¥ Services

v Wealth Management
v Family Office Services

v" Third party
Administrators
v Outsourced CIO

Business

v Adjacent Services

* Education
* Concierge
* Healthcare

v Business Optimization

v Investments
v Credit

v Trust

v Protection

v Recruiting
¥ Client Leads

B Futurestate

v US. v Canada
v UK. v Australia

v Switzerland
v Singapore

¥ Other EU

v Cross border



Enabling Focus 2025

Estimated Components of Revenue Growth

~$4.0bn

Mergers
~$0.5bn

Base Firms
~$1.0bn

~$1.8bn

Fy 2021E™  Organic Growth New Partner Focus 2025
Firms

BE

FOCUS 2025

AVAVA
AVAVAVA
WAVAVAY

VAVAY

New Vision

~$4.0

billion revenues

~$4.1

billion Adjusted EBITDA!?

~28%

Adjusted EBITDA Margin®®!

=125

partner firms

b Fistal 2021 estimate & Compdised Of aCTual resuns for the & Months ended September 50, 2021 pius the mid-point of the Q4 2021 gudance for revenves (3475 1o $455 mison).
Kon-GAAP fingncial messure, The Company & not providing 8 quantitetive reconciaton of 5 forward-looking estimate of Adiusted EETDA or Adiusted EBTDA mangn 1o its most directly comparabie GAAP financa

mgasuns Decass Such GAAF measure, whith & not included in th COMPaNny's CUBIGON, & S4ROWT 10 reEably predict of $SLmale Without unfessonabe SFOort Gu 10 LS Gependency On futung unoertantes Such & the

1SS NOTEd Whder the hesding “Special Note Reganrding PorsargHooking STAtEMmEnts.” In SO00Uon, we DeSeve Suth & NecOnciaton fould imply & Oegnee of precson that might be confusing Oof MSEading T iNVESIoNs.

|5 Achusted EETDA givided Dy revenue.

21



Financial Review &
Outlook

Jim Shanahan | Chief Financia | Officer




Our bold new vision for 2025

FOCUS 2025 FOCUS 2025
November 2019 <%0, Versus Original
QS LTM 2019 Investor Day Eégg Vision:
Results: Original Vision: New Vision:
~$1.1 ~$3.5 ~$4.0 (Gt
billion revenues billion revenues billion revenues
million Adjusted million Adjusted billion Adjusted
EBITDA EBITDA® EBITDA2
~21% ~24% ~28% EYEE
Adjusted EBITDA Adjusted EBITDA Adjusted EBITDA

Margin®

~125 +25%

Margin'® Margin®

63 ~100

partner firms!# partner firms

partner firms

(1) Non-GaAR fnancial Messune. See Append for reconclations.

2} KofeGAAR fRancal Meddure. The COMpany & Not pRovdang & qUaRtTStne MECORcRAton of 1% fofwanrd-00mng esumats of Agusted ERTDS of Aduated ERTDA manfn 1o 4% Mt Srscty companabie GAAP fransal
MEBSUNE DECHUEE SUCh GAAP MESSUNE, Whith S NOTINCILGED in The COMPANY'S OUDDON, & GHCU 10 resably Predict Of ESUMAte WIthOUT UNESSONaDIe effort due 1o TS Jependenty on fuTure URCEMAINUES SUCh 45 The iTems
noted under the heading “Specasl Note Refarding Forwerg-Looking Statements.” In @00iton, we DeGEwE SUCh & Neconeiglion couid imply @ Gegree oF precsion that maght De confusing or mgleading 10 ivesioTs,

(3} Agpusted EETDA dhnded by révenue.

(£} AS of Movember 20, 2018,

23



Driven by four targets that create shareholder value

o ~23% CAGR to achieve ~$4.0 billion Revenue
in revenues
Growth

~3% increase in Adjusted

(1) 12tg ~ =
EBITDA™ Margint-<to ~28% Operating

Leverage &

20%+ Adjusted Net Income .
Earnings

Excluding Tax Adjustments
Per Share® CAGR

Remain within our Capital &
3.5x - 4.5x Net Leverage Ratio® Retums

[1) NON-GAAR fnancal MESSure. The COMPany & ROt PROVERE & GUARTISTWE MECONCEALON OF 5 FOMWAIIHO0KING SSTMAate Of AGUStEd ESTDA Of AJUStEd ESTDA Margn 194 oSt ety COMPansbie GAAR fnanca
MERTUNe DELIUSE SUth GAAD MEaSUNE. Whth & ROTINCLOSE in the COMPanY'S CUDIGEE, & SAMCUT 10 MRy PrEmct Of ESTMAtE WANOUT UNESSONaDE SO SUE 15 15 GEpEndenty of AUTURE URCEMENTES Suth &5 the items
noted undier the hesding “Specal Note Regarding Forwan-uooking STEtements.” In So0Rion, we DESSVE SUch 8 Neconciaton coull impy & degree of precision thal might De confiusing of Misleading 10 iNVesTons.

[2) Cakulsted a5 Adiusted SEMDA Jdniced Dy revenues.

§ NORGAAR SNANGAI MESSUNE. WE SFE RO PIOVAERE & GUARTIALVE PESONCESLON Of the SrRaNo0ing SSLTEtE O AGUSTEd NeTINCOmEe Froiuding Tax AGUSTMANTS ParSHare 1o /1 MOSt Sretty SOMparatie GAAP finantal

MEESUNE DESAVEE SWh GAAR MEasre 5 U 10 ERa0y PISdict Of ESTMATE WIhOUT UNMEasonatie ffor dus 1o 15 SepEnaenty on fulure URCEMANTES, SIWEh &5 ASTS NOTEd Wnder the Nesding ‘DEcoswe - Spetal

Note Regarsing Forwsrd-Losking Statements”. In SOST0N, we Debeve SUCh & recontiaton Cousd imply & Jefree of precson thet Mght be confusing of Mmisiesding 1o investon.

§ NEtLEVETAEE RBTO rEpresents thie First Lagn Leversse RAT0 (85 CEANEd i th Credt Facily) 8nd Mears 19 ratso of SMOunts OULSISnding under thie Frst Len Tenm Loan and First Lgn REvoiver pius olfer oUtS1andng Jebt

SOUZATONS SECUred By A BEn O The SSSE1S of POCUS LLG (Suchaling ISTLEMS Of SrE0i OthEr Than UNPa:a Gawings ThEfeunder) MnuS UNfESTNEled cash and cash equivalents 1o Consolaated EBTDA (as aefined in the Crean i

Facity}.



The path to our
bold new vision

Unpacking our new
targets

Why our targets are
achievable

A solid foundation
that drives results



1 Unpacking our newtargets

Significant progress since our 2019 Investor Day

Stated Objectives Tangible Results
2019 Investor Day Targets Two Year Progress

20% 21.2%

Revenue CAGR Revenue CAGRMY
+0.4% +1.8%
Average Annual Adjusted Average Annual Adjusted
EBITDA Margin(@ EBITDA Margin@
Expansion Expansion

3.5x-4.5x 3.54x
Net Leverage Ratio'® Net Leverage Ratio3-4)

(1) Q& 2049 LTM wo QS 2021 LTM CAGR.
[3) Adjusted EETDA § @ ron-QA4P fingncgl Measure. See ADpendy fOr reconclatons, Adiusted ESTDA mangn & chiculgted a5 Agiusied EBTDA ghviged Dy revenues.
[#) NtLeversge RATO PEpreSents thi Farst Lan LEVENSEE RALO (45 085nEd in e CreS Facdty) Snd Mesns 1he ral0 of SMOUNtS OUISISNENE under the FirstLien Term Loan and First Lien REVONEr plus OlRer outstandng
@ebt DDIZETONS Setured Oy & Ben ONThe s5sets of Fotus LUGC (encheding Mmess of crecit other Than ungaid drFawings THEreunaer) Minus WAPESTNcted cash and tash equivalents 1o Consoldated EBTDA (a5 defined inthe
Credit Facsty). 26
[4) A5 of September 30, 2021



1 Unpacking our newtargeis

Supporting the ~$500 million increase in our revenue target

Estimated Components
of Revenue CAGR

Firms

~7%
~16%
Mergers
~6%

Organic Growth New Partner  Total CAGR

Estimated Focus 2025
Revenue Target

CAGR
$0.7b

FY 2017A FY 2021E”  Focus 2025

Average organic revenue® growth of 15.4% over the last 16 quarters

[1) OrESRS revERUE ERowth FEpreSents the PErod-Overpencd EFowth in Fevenis nEATE 10 PArner fifTe, iINCILGNE Erowih rElSted 10 SOqUASTONS of weaah MANSEETMENT Practoss SNd CUSTOMEr MEETONShES by Suth partnes
fams, incuaing CONRELINS, Sna PAITNES frms that Have MEEed, Thetwould B IRCA0SE I OUr CONSOLIETED STELEMENT of SREaTanS fof DO PENOSS in The future. N
[2) Fiscal 2024 estimate & comprised of actual resulls for the § months ended September 30, 2021 pius the migpoint of the Gd 2021 guidance for revenues (475 1o 5455 maon), 27



1 Unpacking our newtargets

And the over $250 million increase in our Adjusted EBITDA®Y target

Estimated Adjusted Estimated Focus 2025
EBITDA® Margin@>3 Adjusted EBITDA®® Target

~$1.1bn

FY 2017A FY 20216 Focus | FY2017A  FY 2021E" Focus 2025
2025 :
v Operating leverage v Percentage of acquired eamings v Synergies & value-added services

(1) WonGadR fingnoigl messure, See Appendoc for retoncigliong.

[2) Catuiated &% Agnested EETDA dnaded Dy révenues.

[3) Nof-GAAP finantal MeaSure. We Are ROt Providing 4 quantitalive recontkaton of the fonwan-iooing estmate of Agused EBTDA or Agjusted ERBTDA Margn 1o itS most dinedlly comparabie GAAP financal meadune
because Poch GAAR messune 5 OGP0 10 relably predict or estimate withous unneasonabie effor due 10 S5 Gependency on future underiaantes, 20h &6 items noted unger the hesding  Disciogure - Specal Note
Fbfangng Forard-Looking Statéments”, In s0MLon, w DESEWE Suth & NECONCEATON OOl Iy & GRENME OF prec:on that maght be oonfuing Of MSMeENE 10 Mo,

[4) Fiscadl 2021 esumate & oOMpraed of actual fetunts fof the & MOMND ended September 50, 2001 piud The md-pont of the Q4 2021 pudance fof revenues (§478 10 J458 malon) and AOUSted ERTDA markn gudance of
~25%.



2 Whyour targets are achievable

We have a diverse partnership of leading firms with scale

>50% of our partner firms have

over $10m in annual run rate revenues®

b
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2 Whyour targets are achievable

We operate in a large, high-growth and global industry

US Opportunity® Plus multi-trillion®
' opportunity in key
international markets

. B D[Z]
/ $30.429bn
B Wirehouse
B RIA
+6.1% CcAGR
$22,731bn +0.2% Market Share

+2_4% CAGR
-5.5% Market Share

+10.2% CAGR
+5_3% Market Share

2019 2024k

Sources Cenal U5 Agvisor Mefrics I0ITT Envestnet Industry Trendgs (March 20010,
Btk Dddlers indludé Nat:onal and réhondl B0, 180, Infurdndé 8/0 and Rétad Bank 8D,
SOUrsEs Agveda - The Finantal ATvEors Assacaton of Canass; Canatan INVESTTent PUnds INDUSEry: Recent Deveidpments and Cuntiook [2018). Inthdes privale weamh, full-erce Drokerape and fnantal agvaor
30

8558t 155 Word Repon on UK Financaal Advice, July 20200 PIMFA, Jsneary 20TL 2019 Australan Financial Advice Landscape,

BEBE

Hode: Total may rof &dd up dud 10 rowndeng.



2 Whyour targets are achievable

We have capital flexibility and a strong credit profile

Credit Overview
First Lien Term Loan Tranche AlY First Lien Term Loan Tranche B'Y

$648.4 million (plus $150 million $0 million drawn
Amount $1,615.1 million & month delayed draw we plan to

draw late December 2021) ($650 million facility size)

July 2024 June 2028 July 2023

: $765.1 million at L+200 bps / $850 L+175 bps on drawn and 50 bps
million hedged at ~2.62% L undrawn between 3.50x and 4.00x
LIBOR Floor 0.00% 0.50% 0.00%
Amortization 1.00% / $16.7 million per annum 1.00% / $8.0 million per annum n/a

when fully drawn

6.25x

Q3 2021 LTM Cash Flow Available For Capital Allocation® was $300 million

Low
Cost of

Debt

1) As of Segtember 30, 202L

[2) Wetleverage Ralo represents the Frst Len Leverage Rato (&5 cefined in the Credit Faclty) and mesrs the relio of amounts outslanding under the Fast Len Term Loan and Firsl Lien Revoiver pius other outslanding
bE GDEEATONS. SHCUNed by & BN On this &SSetE Of Foous LLC (enchuding Miters OF orédit Other than unps:d dhiwings thersunder) minus enrestncted cash and ossh equivalents 1o CoNsobiated EBTDA. (a5 defingd in the
Creai Facaty).
&) Non-GAAP fingncial messure. See Appendix for reconcialions. 31



A solid foundation that drives results

Our financial model is well desighed

1w
- | As of December L 2001 mdiudes swuwm.ngmm
(b-1]
=l

+ 95%+* fee based and recurring revenues
» 22%1) non-market correlated revenues
+ Diversified revenues across 82 partner firms in 4 countries

+ Variable management fee expense tied to profitability
Expenses + Strong cost control managed by entrepreneurs
+ Capex lite model

+ Strong and increasing operating leverage
+ $2 .0bn+'® unamortized gross tax shield®
+ Q3 21 LTM Cash Flow Available For Capital Allocation® was ~$300m

* Non-compete and non-solicits
+ Earnings preference
+ Generally, buy 40-60% of earnings before partner compensation of new partner firms

Committed to Net Leverage Ratio® Target of 3.5x — 4 .5x

For e 3 MOnThs ended September 30, 2021

Az of September 30, 2021

FOLus partnes fms Gypecally Rave WMAsd 1ANE0E SL9810 O SOQUATON Jate. FOCuS GPCaly PUIthases CUSTOME! SIS, MARAEEMENT CONTIACES And Booawill CONSOraton & Typ«cally pad incash. Each intremental
M4 TANSeCton creales an S0XLonal tax Shield which generstes SuDSantal value for sharenoigers and ennantes our cash fiows. Each tan shield & amTZed over 15 years (&5 required unger Inlemal Revenue Cooe
Secton 197

HOM-GAAR FiNaNtial MEasUre. S&8 ADDENG 0 MECONCEATONS.

et Leverage RATo represents the First Lien Leverage RATO (45 dedingd in the Creait Fatity) and MESNS The talo of AMOUNTS. SUISTANGNE haer the First Lien Term Loan and First Len Revoiver pius othed SuTsTanding
el Rigations secured [y @ ben on the #5Eets OF Focus LLC [ewciuding Wthers OF Credin othed than Unpasd grawings theneunder) minus unrestricted cash and cash equivalents 1o Consoidated E3TDA (a5 Jefined inthe
Credit Facty),

32



3 Asolidfoundation that drives results

Generating substantial Acquired Base Earnings?

Cumulative New Partner Firms and Acquired Base Earnings(? Since Q1 2019

(% in Millions)

Cumulative New Partner Firms
. Cumulative Acquired Base Eamings

79
57
35 35 i 39
.
12

Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 Q22021 Q4 2021%

[4) The terms of pur manggement agreements entite the maragement comparies 1o management fees fypcally congsting of all fulure SERC of the soquired wealth mansgement fim in gepess of Sase Eamings up 1o
Target Eamings, plus & peroentage of any EBRC in #08ss of Tanfel Eamangs. Acquined Bace Eamings & &qual 1o our colectivg prefermed position in Base Earmings of cOMParabi MEeaSUres. Wi ank entited to reclivg
theds SArMngs ROTAITEIANGNE Any SaMManBs At We ahd BNLDEd 10 fcene in xias of Target Farmings. Bade Farmngs maychange in AUTue pEOOSS fof VANOWS DUSiness of CONTACTUA] MATIEL
[2] Q4 20Cl Estmated Acguired Sase Eamings oF $30.5 miom &5 of December L 2021 intuding sigred and pending ciose ransstlions. 33



3 Asolidfoundation that drives results

Strong and increasing cash flow generation supported by a capex lite model

Strong Cash Flows ($ in millions)

Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jurk21 Sep-21

mmmm | TM Cash Flows From Operating Activities :
mmmm L TM Cash Flow Available For Capital Allocatior!”
---- LTM Cash Flow Available For Capital Allocation % of LTM Revenue'™

Capex Lite Model (LTM Capexin $ millions and as % of LTM revenue)

TEEEREER LN N Y

Mar-20 Jurr20

Dec-20 Mar-21 Jurnr21

[1) Non-GAAP finantal messure. See Appendin for retontikalions. 34



3 Asolidfoundation that drives results

Our tax-efficient structure enhances our cash flow growth

Focus generally acquires intangible assets which generate tax shields®

>

Incremental acquisitions & eamout payments will drive newtax shields in the future.
Any increase in corporate tax rates will also increase tax benefits.

= Unamortized Gross Tax Shield $1.448
m Estimated Tax Benefit
(% in millions)
$391
$177 $171 $170 .
4
$45 $12 %48 - £46 - 546
& 2022 2023 2024 s
~$2 billion ~$543 million ~$350 million ~$4.28
cumulative economic benefit net present value'? per share(4) |

unamortized gross
tax shield*2

[1) Fotut pariner St typicaly have LTIST IARERIE SIS N SOOUATON JatE. FOSUS LAty PUPRELES CUSIOMES IS, MANAEEMENL CORIPALS AR EOOCWI. CORLORIALON A Typally Paid in SAaR. Bath ErEmEnta MAA
UBNSSETON CPERTES AN SOITONA! T ST Wiich BERerates SUDSIBNTE vaiet for SNAlenoiers and ennances our cash s, E6ch 1ax SNied & SMOrized over 15 \ears (45 FEqUred unaer Inermal Revenue Cooe Secton 197).

[2) A5 of September 20, 2021

[3) Bated on2TH prodoema tax rate.

[4) Baed on ASSUmed 8% GISCOUNT PALE.

[5) Based on Q3 204 Adusted SReres OUESLAnGng. See Appendix fOr reconciation of number of shares. 35



3 Asolidfoundation that drives results

We implemented quarterly guidance at Covid-19 onset

$ Total revenue Adj | EBITDA margin®

i @
|£ Organic revenue growth @ NetLeveragaRatioR

0.8 Revenue and earnings

— | Cashearnout nts
s contribution of new partnerfirms 0] snea payme

[} Organic revenue Erowth represents the perod-cver-pencd Erowth in revenues relgted o partner firms, inchiding frowth rewied 1o SCquSons of weaith management practices and Cupomer resTonships by our partner
Firms, including CoONNectus, and partngr firms that Fave merged, that for the entine penods presented, ane included in cur consobdated statements of openations for each of the enting pencds presented. We beseve these
[ErOith STATSNCS Ané uSeful in That thy Present full PEROA NEvENLE EOWTh of PAFNES Frms 0N & “SAME SI00E” DESE E1siumive Of the SHFECT of the PAAl PEfod reurts of partner firms that an SOGUINed Suring the
COMparabie perods.

[2) Adjusted ESTDA i & non-GAAR fingncisl measure. See Append for reconcigtions. Adusted ESTDA manin & calcumted 85 Agusted ESTDA dvided by revenues,

[3) Netleveraps Rato represents the Fast Len Léverafe Ratio (o oafined in the Credat Facilly) and means the ratio of amounis outstanding under the First Lagn Term Loan and First Lign Fawohnlr pius odflr oulstanding
&0 OBGEALONS SECUTED Dy & BER ON The Atsers of Focul LG [Eoshading ISTRErs of Seavt oTher Than unpd drawings THEreunder] Minus WHReSTricted cash nd SALh Squivalents 1o Consokdated EBTDA (45 oefined in the .
Credit Faciity). 36



3 Asolidfoundation that drives results

We consistently delivered despite extreme market volatility

(% in Millions)
o————— Total Revenue

ntroduction o
Quarterly Revenue 455
Guidance Disclosure

'
313
&
Q220 Q4 20" Q121 Q221 Q321
B Guidance + Reported
Total Adjusted EBITDA(
- 114
101
91 4
78 "
75 ;
s hd 103 - 106 110-113
Q220 Q320 Q4 207 Q121 Q221 Q321

m Guidance + Reported

[1) Nen-GAAP fmancial medture. 568 ARPERTIX fOf MELONCESLONS.
[2) G4 2020 was positively impatied Dy RORTECUINAG B0 INCENTIVE Typ=e nevenues. 3r



3 Asolidfoundation that drives results

And we stayed within or below our net leverage targets

Net Leverage Ratio'®)

Actual results were within or below quarterly Net Leverage Ratio™ targets

Q220 Q320 Q4 20 Q121 Q221 Q321

B Quarterly Net Leverage Ratio't Target

Supports Long Term Net Leverage Ratio! Target of 3.5x - 4 .5x

{1} NETLEVEragE RETD PEpresents thie Fit Lien Leversfe Rato (45 GeAned in th Credd FACcEty] 8nd Mesns. th 14t of SMOUNSS OUISIANENE URSEr the Frst Lien Tenm Loan and First Len REvOer Dius CAher oUtStandng
debt SDEEATLONS SECUrED Dy & B8R ON The AtSets of Facus LLC [Brsuding TSRS of SreiT Ofer ThEN UNPEXT Arewsngs INEFEUNDEr] MnLS LAMESIACtEd cAsh SR SALh BqUiAMNEL 1o Cansosdated ERTDS (a8 defined in the
Crecit Facsty). 38



3 Asolidfoundation that drives results

Our financial model demonstrated stability and resiliency

Covid-19 Volatility

l
|

$337.1m $313.1m $331.5m $379.7m

‘/Stahility of fee-based and
recurring revenues

$78.0m $74.8m $78.3m $90.7m "/‘-*'ﬂ'!le of preference and
variable expense base

it ? ‘/D erating leverage
EBITDAMargin® [t 23.9% 23.6% 23.9% perating leverag

‘/At:-iiity to quickly de-lever
4.00x 3.85x 3.67x 3.89x

Business model supports Net Leverage Ratio® target of 3.5x - 4.5x

[1) Mon-GAAP finaftal measure. See APpendin f0r reontEatons.
[2) Cakulated a5 Agusted SETDA ghvided Dy revenues.
[3) NetLeverage Rato represents the Fast Lan Leverage Rato (&5 085ned in the Credat Facdty) snd means the rato of SmOunts oulstanding under the Farst Lien Tenm Loan and First Lign REvohner pius Othar outstanding

D08 Db {8’!@“5 SECUfesd [y & beh O The SEsets of Focus LLC [exnthad Mg MRTRESS o EPEONT OURES TRan UngEd dfﬁ'ﬁ-l'lss- THEFEUNGES) MaMUS WHNESTICIED cash and Cash Eguivalents to Consosdated EBNTDA (as defined in the
Cresit Facity).



3 Asolidfoundation that drives results

We are well positioned to deliver significant shareholder value

Significant
shareholder
value

Solid foundation
and stress-tested
model

40



The Global M&A

Opportunity

Rajini Kodialam | Co-Founder & Chief Operating Officer




Our bold new vision for 2025

FOCUS 2025 FOCUS 2025
November 2019 <%0, Versus Original
QS LTM 2019 Investor Day Eégg Vision:
Results: Original Vision: New Vision:
~$1.1 ~$3.5 ~$4.0 (Gt
billion revenues billion revenues billion revenues
million Adjusted million Adjusted billion Adjusted
EBITDA EBITDA® EBITDA2
~21% ~24% ~28% EYEE
Adjusted EBITDA Adjusted EBITDA Adjusted EBITDA

Margin®

~125 +25%

Margin'® Margin®

63 ~100

partner firms!# partner firms

partner firms

(1) Non-GaAR fnancial Messune. See Append for reconclations.

2} KofeGAAR fRancal Meddure. The COMpany & Not pRovdang & qUaRtTStne MECORcRAton of 1% fofwanrd-00mng esumats of Agusted ERTDS of Aduated ERTDA manfn 1o 4% Mt Srscty companabie GAAP fransal
MEBSUNE DECHUEE SUCh GAAP MESSUNE, Whith S NOTINCILGED in The COMPANY'S OUDDON, & GHCU 10 resably Predict Of ESUMAte WIthOUT UNESSONaDIe effort due 1o TS Jependenty on fuTure URCEMAINUES SUCh 45 The iTems
noted under the heading “Specasl Note Refarding Forwerg-Looking Statements.” In @00iton, we DeGEwE SUCh & Neconeiglion couid imply @ Gegree oF precsion that maght De confusing or mgleading 10 ivesioTs,

(3} Agpusted EETDA dhnded by révenue.

(£} AS of Movember 20, 2018,
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The staying power of
programmatic M&A

1 Accelerating deal velocity

2 A differentiated model

3 Sustainable M&A
momentum

4 Achievingour new
2025 vision



1 Accelerating deal velocity

Deal velocity is accelerating

Cumulative M&A Transactions Since 2019

i1

93
= New Partner Firms Mergers 75
66
59 61
39 41 44
- 34
23

S =
Q1 0z Q3 04 Q1 0z Q3 04 01 0z

2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 202 1

| Transaction Mix® |

" Newparnorrims | Wergstorparmerrims | nonus rs |
(2]
s | 23" 8

2021 YTD 2021 YTD 2021 YTD

§) i b | 15 28 3 8
Average 20132020 Highestinanyyear Average 2013-2020 Highestinanyyear Average 2013-2020 Highestinany year

[1) Includes L@ned and pendng code ANSACTONS Al of Deember 1 2021
[2) Incluges mergers for Focus parner frm CONMECTNE Wealth Advisers. 44



1 Accelerating deal velocity

Generating substantial Acquired Base Earnings?

Cumulative New Partner Firms and Acquired Base Earnings(? Since Q1 2019

(% in Millions)

Cumulative New Partner Firms
. Cumulative Acquired Base Eamings

79
57
25 25 39 398
.
12

Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 Q22021 Q4 2021%

[1] The terms of our MERSEEMENt SEFEETENTS ENTLE the MANAEETENT COMPANES 10 MANSEEMENT Fees typialy CONSSTNg ofF all future SERC of the SOqued WeaRh TENSEEMEnt £m in &1084% of Base Eamings up 1o Target
Earfings, pius & percentage of any EBRC in extess of Target Eafmangs. Asyuired Bate Eamags S equal 1o our Solettive prefenmed positon in Bate Earnings of COMParatis MESSUres. We are enlilied to receive 1hese
SEMINES NOTWANSIANING SNy Samings that we 8re entied 1o receive in extess of Target Eamings. Base Eammings may crange in fUTUre perads for VaNous DUSINESS OF CONITactesl matters.

[2] G4 2021 Estmated Aoquined S54 Samnings of 5303 mion 85 of Ceotmber L 2021, including Sifned and pending CIOSe transactions. 43



1 Accelerating deal velocity

A diverse mix of transactions

Alliance Benefit Group O Michigan « Alley Company « Alpem Wealth Management
= Altman, Greenfield & Selvaggl « Ancora « Anthony Smith Advisors = ARS Wealth
Advisors e Aspiri Financial Services = Aurora Financial Advisors = Badgley Phelps
Wealth Managers « Baldwin & Associates = Berg « Brady/Yipp = Brede = Bullard,
Mcleod & Associates = Capital Advisors = Cardinal Point « Camlina Capital
Cornsulting = Catamount Mamagement Group = Collins Investment Group =
Confluence Wealth Management « ComerStone  Pariners « CRM Management =
Dan Goldie Financial Senices « David Weise & Associates « Deaton « Dechker
Wealth Management = Derby & Company = Escala Parners = Fairway Wealth
Management « Foster Dykema Cabot « Gavin Group = George Ferizis Group = Glass
Malek = GreenCourse = Griffon Financial Planning « Harmison MoCarthy « Hamvest
Capital Management = Hill Investiment Gmoup = Hines & Wamer Wealth
Management = Horan Capital Management = HORNE Wealth Advisors = Howard
Capital Maragement = Insem Wealh Strategies » Integer Wealth Advisors Group =
ImterDcean = Investment Counsel = Collings = Kavar Capital Pariners = Lake Mary
Wealth Management « Legacy Wealth Pariners « Link Financial Services « Lodestar
Investment Counsel = MacGuire, Cheswick & Tutte = Matheys Lane Capital
Management « Massingale » McAdams « MEDI() Financial Services « Misso Wealth
Management « Mosaic Family Wealth « New England Investment & Retirement
Group = Neuman + Associates = New Providence Asset Management = MNexus
Investiment Management = Northcoast « Northemn Capital Management = Nova
Wealth Management Group = Oak Asset Management = Fitt « Praine Capital
Management = Prime Quadrant « RNP Advisory Services « Rollins Financial « Roof
Advisory Goup = Seasons of Advice = Siena Investments « Skeet Kaye Hopkins =
Smiley = Sonora Investiment Management « Soundview Wealth Advisors « Steinberg
Global Asset Management « Stellar Capital Management = Stevens First Principles
Inv Advisors = The Planned Appmach = TMD & Associaies = Trident Financial
Planning =« Ulimann Wealth Partners « Waterson Financial Planning =« Weatherstone
Capital Management = Wechter Feldman Wealth Management = Westwood =
WGES, LLP = Williams, Jones & Associates

[1) Includes 3021 announdEd and pENdnE GOLE TANLALONS INMough December 1 2001
[2] Inchusive Of CUSTOMEr kSt SCqUSTIOnS.

Transactions Since Q1 2019(1-2)

Partners Mergers Connectus

24 57 12

US. RIA Non-US. RIA

il 22

48



1 Accelerating deal velocity

Our portfolio returns are compelling

Partner Firm Levered IRRs®

Levered IRR

30%+ >25%
41 Partner |
Firms Median Levered IRR
>30% '

<10%

5 Partner Firms >90% of Firms |
Generate Levered |
10% - 20% =l el IRRs in Excess of |
A 17 Partner - 5

1 Partner Firm Firms 20%

(1) Eaodd on the Bl Grms sl weig with us fOr 1 least 2 years 85 of Sepbember 20, 2001 ReAecE Foous Capetal Strecture &5 of Sepbember 20, 2021 25% pabtax 00St OF 04D and 27.0% tax rate OFFset Dy Tax intanglies
BENErated Dy parnes Hiftd Lnce dinang Fotud. CApial Sepioyed Daded Of CASh ANd 100K CORSAMEATON Lnds NCEPToN. TENTinal valst Dased of Sach Parnel Hiff's reSsbilivg WEEnTed averafe Stquined Adjusted
ESTDA muitiphe, inciusive of medgers, multiphed by Q3 2021 LT Adusted EBTDA and Q3 2021 runsate Adjusted EBTDA for fams that compieted an MLA ransaction within the past 12 monaths. 47



1 Accelerating deal velocity

Programmatic M&A is a core competency

<%
: : b d
Levered IRR vs Mumple Paid #':t;"’d
High ﬂa; F
Median
o
e
= | Median: >30%
g
2 o tendie | Pricing
efficiency
Low
Low Multiple Paid High
Levered IRR vs Acquisition Date
High Median
o
o
E Median: =30%
E ...-..-L.-..-...'_":..:.._:.:.....
- I ———— T B e
o
e [
= [ Lineartrendiind
Low
Oldest Acquisition Date Most Recent




2 Adifferentiated model

Analyzing our competitive dynamics

Threat of
Substitution

Threat of
New Entry

Supplier
Power

Source: Porter's Five Forses Seveloped by Michae! Ponter, Harvard Business Sohodl. 43



2 Adifferentiated model

A unique value proposition for the discerning target

Who is ourtarget?

Client-centric, trusted,
unconflicted advisors

Value boutique business
models and legacy

Want to ensure career pathing
for “next-gen” talent
Permanent Value-Added
Capital Services Place a premium on our
value-added services

“By entrepreneurs. For entrepreneurs.”



2 Adifferentiated model

A relationship-based approach

45+ 48,000+

Business Development and : outbound contacts per year
Relationship Management

1,000+

meetings per year

8 251

Technology and Operations Financial Diligence 34

YTD

[1) Metrsdaogy USes intemmal Prattif information from 2 & 8 2021, “Outbound Contatt’ defined 45 NECooed tea1s, EMais & vOICEMaIs. “MEStngs" only NCRdeS JCCUMENTEd MELtnES and vided tall
[2) inghuges 2021 announced and pending C0se transactons througn Decemper L 200l 51



2 Adifferentiated model

Multiple models to address the needs of founders & next gen

DIRECT PARTNER FIRM

Firms led by entrepreneurs who continue to manage their business autonomously while
having access to Focus’ growth capital and value-added services.

CONNECTUS

Firms who want to retain their boutique client management and culture while gaining
the operational efficiencies of a shared services platform.




2 Adifferentiated model

A consistent and rigorous due diligence process

Data si?ngiTg femm [nTenr?I!al Execution
Request Criteria Sheet / LOI : nce Approval & Closing

i (. Client
@ Leadership e Regulatory

33



2 Adifferentiated model

A broad array of resources and expertise

BUSINESS SOLUTIONS CLIENTSOLUTIONS

Accelerates growth through the extension
of resources, capital and scale

Mergers
& Acquisitions

Marketing
&
Organic Growth

Business
Intelligence

Finance, Legal
& Regulatory

Business Strategy
& Leadership
Planning

Operations,
Technology &
Cyber Security

Talent

Management
& Recruiting

Best Practices
& Knowledge
Sharing

Enhances client outcomes by improving
our partners’ service offerings

Cash
&
Credit Solutions

Portfolio & Asset
Optimization

Insurance
Solutions

Valuation
Services

Family Office &
Concierge
Services



2 Adifferentiated model

A long track record of success

Partner Firms

6 18 24 36 o8 82
6 25 42 86 154 247

Cumulative Transactions®

[4) As of Decemper 1. 2021 Inciudes sgned and pEnding Ciose ransactions. 35



2 Adifferentiated model

Creates true differentiation

AVAVA
AVAVAVA
VAVAVAY

VAVAY

FOCUS

v Clients
v" Partners

v" Shareholders

Private Equity

Integrated Acquirors
& Platforms

Internal Sale

No independence
Poor integration
Cross-selling pressure

Temporary capital
No value-add
No independence

Limited capital
No independence

Ever-changing models
Service providers

Limited liquidity
Long time frame

36



2 Adifferentiated model

Winning a disproportionate share of industry M&A

13.7%

3 Year Avg_Share of
Acquired US RIA Deals®)

14.6%

2021 YTD Share of
Acquired US RIA Deals®

[y F‘M"I}' 20082021 Weann Management PALA TrAfESstan nepoﬂ..f-mage od 2016, 2000 and 2021YTD Thetugh Denhes.
[2) A5 of September 30, 2021 57



3 Sustainable ME&Amomentum
Large, high-growth addressable market

US Opportunity® Plus multi-trillion®
' opportunity in key
international markets

. B D[Z]

/ $30.429bn
I Wirehouse
H RIA

+6.1% CcAGR

$22,731bn +0.2% Market Share

+2_4% CAGR
-5.5% Market Share

+10.2% CAGR
+5_3% Market Share

2019 2024k

Sources Cenal U5 Agvisor Mefrics I0ITT Envestnet Industry Trendgs (March 20010,
Btk Dddlers indludé Nat:onal and réhondl B0, 180, Infurdndé 8/0 and Rétad Bank 8D,
SOUrsEs Agveda - The Finantal ATvEors Assacaton of Canass; Canatan INVESTTent PUnds INDUSEry: Recent Deveidpments and Cuntiook [2018). Inthdes privale weamh, full-erce Drokerape and fnantal agvaor
38

8558t 155 Word Repon on UK Financaal Advice, July 20200 PIMFA, Jsneary 20TL 2019 Australan Financial Advice Landscape,

BEBE

Hode: Total may rof &dd up dud 10 rowndeng.



3 Sustainable M&Amomentum

Advisor demographics are driving industry consolidation

Client Assets by U.S. Advisor AgeV

' i (1)
U.S. Advisor Population by Age ($ Billions)

> 65 > 65

There are almost 45,000 advisors aged 65+ managing over $3 trillion in client assets

1) Envestreet Industry Trends ((Match 2021). AJVSor popuiation and chent a5sets peragfe bracket Dased on 2019 1018/ S0VE0r popuUlaton ang 1o4al chent assets. 50



3 Sustainable M&Amomentum

A competitive moat in a high-growth industry

. Conducive industry dynamics

L,
)
|II
1

. Unique value proposition

I

. Programmatic M&A process

. Industry-leading resources and expertise

&

. Diverse, global partnership



4 Achieving our 2025 new vision

Enabling Focus 2025

Estimated Components of Revenue Growth

Mergers

__~$050n billion revenues

Base FiMs .
~$1.0bn $ 11 |
billion Adjusted EBITDA®!

~285%

Adjusted EBITDA Margin®®

= 25

partner firms

Fy 2021 Organic Growth New Partner Focus 2025
Firms

[1) Fiscal 2024 estimane is cOMprsed of actual MESUs 07 the § MONS ended SSplember 30, 2004 P T8 MicEint of the G4 2021 guidance for revenuss (5475 1o 5485 mason),
[2) WonGAAP fingncgl mespure, The Company & not providing 8 guantiative reconciation of its forward-ipoking estimate of Adjusted ESTDA or Adiusted E3MDA margn 10t most trecty comparable GAAP fingnal
Messure Because such GAAP measure, which & ROt inCUGEd in the COTDAR'S OUNOCE, it SH50UT 10 resably predict of e3Tmate Whout Unressonabie efo due 1o 155 Gepencendy on fUture Unoerantes such 42 the
NEMS RAOLED WNEE! the NEREng ~Specal Note Regarding FOrwan-Looking SIS1EMENS." 0 SO00N, WE DELEE Suth 4 IECORCAELON U IMBly & GSEAEe of PrEsson THEL Ent b confusing Of MEIEading 12 INvestors.
[3) Agiusted EBTDA ivided by revenue., 61



4 Achieving our 2025 new vision

How do we get there?

Revenue

Deals

Revenue

Deals?

Focus

Focusshare Focus  future
of US RIA M&A deals

2025 share of

@50bps deals revenue
average 2021YTD®  target
50% based pricing
on age®
US.RIA
TAM®
(1) Sources: CerulliUs Advisor Metrics 2020, Envestnet Industry Trends (March 2021). 62

(2} Asof October 2021



4 Achieving our 2025 new vision

How do we get there?

Revenue

$15$22.58B

@50bps
average
50% based pricing
on age®
US_RIA
TAM@

(1) Sources: CerulliUs Advisor Metrics 2020; Envestnel Industry Trends (March 2021).
(2) Asof Ocober202l

Deals

Focusshare
of US RIA
deals
2021 YTD@

Revenue

2025
Focus
M&A
revenue
target

~8%

Focus
share of
future
deals

_______________

63



Value-added
Services: A Growth

Accelerator

g | Co-Founder, Senior Managing Director & Head of M&A




Our bold new vision for 2025

FOCUS 2025 FOCUS 2025
November 2019 <%0, Versus Original
QS LTM 2019 Investor Day Eégg Vision:
Results: Original Vision: New Vision:
~$1.1 ~$3.5 ~$4.0 (Gt
billion revenues billion revenues billion revenues
million Adjusted million Adjusted billion Adjusted
EBITDA EBITDA® EBITDA2
~21% ~24% ~28% EYEE
Adjusted EBITDA Adjusted EBITDA Adjusted EBITDA

Margin®

~125 +25%

Margin'® Margin®

63 ~100

partner firms!# partner firms

partner firms

(1) Non-GaAR fnancial Messune. See Append for reconclations.

2} KofeGAAR fRancal Meddure. The COMpany & Not pRovdang & qUaRtTStne MECORcRAton of 1% fofwanrd-00mng esumats of Agusted ERTDS of Aduated ERTDA manfn 1o 4% Mt Srscty companabie GAAP fransal
MEBSUNE DECHUEE SUCh GAAP MESSUNE, Whith S NOTINCILGED in The COMPANY'S OUDDON, & GHCU 10 resably Predict Of ESUMAte WIthOUT UNESSONaDIe effort due 1o TS Jependenty on fuTure URCEMAINUES SUCh 45 The iTems
noted under the heading “Specasl Note Refarding Forwerg-Looking Statements.” In @00iton, we DeGEwE SUCh & Neconeiglion couid imply @ Gegree oF precsion that maght De confusing or mgleading 10 ivesioTs,

(3} Agpusted EETDA dhnded by révenue.

(£} AS of Movember 20, 2018,
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Driving growth through
differentiated value-added
Services

Why our value-added
services matter

What we offer

How we execute

Looking ahead



1 Whyour value-added services matter

We have a partnership at scale...

$350+

Billion client assets™®

4

K
K.
SIS
S

Partner Flrmsizl

g
>
<

4,800+

Principals & employees®

) Regesatony assets under management of “RAUM" nefers 1o the RAUM repomed in the Fomm ADWS fled wath te SEC by our partner fims. RAUM Jata 90es ROT ingiude ¢henl aS5ets managed o advised oy non-BEC
registered fims, incluging intematongl fimms. RAUM does not inciude 8l chent assets that our partner firms charge fees on and 00es moiude a5sets That our pantrer firs 00 nod charge fees on, Furthenmong, Some of gur

ParnEr fins &S0 CRarge A& FEES, &N ROurly NAbe OF & COMDENSTON OF PbES, wielh ANE RO DESE] OA the AMOURT OF thé CRENTS SLS8. And Chaffe & nuMmBEr Of FEES FOr SENG0ES UNMEETET 10 (RENT SSL4TE. RALIM J8%8 2 Only

a5 of the J81es SE1ed in The respective Form ADYS and may be of & different Gate than a year-end date. There May Nave Deen Matenal Hhanges in our panner finys” RAUM since sueh dates. “Clent assets’ as of
Nowvember 1, I001 includes RAUM of our partrer firms pivs. 80Jitonal 5505 OVETEREn Dy QUM partnes fims that do not mees the S50 RAUM defirition &5 well 6 85585 overseen Dy non-SEC registered fimms, incluging

infrnatongl fams.,

AL of DEcembEf 1, 2021 InGludes LEned and pEndeng Hote TANSALTONS.
§ A5 of November 1, 2021 &7



1 Why our value-added services matter

...That is highly diversified, creating unique advantages

Market Correlated and
Non-Correlated Revenuest)

$20.5m $26.8m
6%

\

Business
Model

= Wealth Management Fees 8 Domestic
Economic [ = Other ® Intemational
Model
Revenues Cormrelated
to Markets

§98.8m
2%

= Correlated to Markets
= pot Comelated to Markets

[ A5 of the quarter enged September 30, 2021, =23



1 Whyour value-added services matter

Trust is a major factor in working with an advisor

Client Trust in Financial Advisors is Increasing

~90%{:1_}

of investors increased both
confidence & trust in their
aavisor during the pandemic

Efmvendt INJUETry Trends M&MH 28, 2021

83%

Believe they grew their account
balance because of help
provided by their advisor during
the crisis

69



1 Why our value-added services matter

And client priorities continue to evolve

Breadth of : Digital Access &
Services i Communication

Builton Trust

70



1 Whyour value-added services matter

RIAs can differentiate by offering more services...

Offered By >75% of RIAs Offered By 50% - 75% of RIAs Offered By <50% of RIAs

s Asset Allocation
(92%)

* Retirement Income Planning
(87%)

* Retirement Accumulation
Planning
(85%)

* TableStakes

s Differentiated Semnvices

Education Funding
(62%)

Cash Management / Budgeting
(61%)

Estate Planning
(60%)

Tax Planning
(59%)

Insurance

(57%)

Retirement Beneftts Consulting
(57%)

Charitable Planning

(56%)

Investment Manager
Due Diligence (56%)

Sourpe: Cerulli US RiA Market piate 2000 / Envestnet State of the RiIA Market January 2021,

s Intergenerational Planning

(49%)
Business Planning
(43%)
Eldercare Planning

(39%)

Evaluating 3™ Party Loans
(21%)

[rust Services

(20%)

Concierge & Lifestyle Services
(18%)

Private Banking
(7%)



1 Whyour value-added semvices matter

...And positioning themselves to meet differing client needs

Client needs vary based on the complexity of their wealth and assets

@& o B W

Mass Affluent Clients

= [nvestment Management
* Retirement Planning

Cash Management/
Budgeting

Educating Funding
Tax Planning

* |Insurance
Lending: Mortgage

Increasing

complexity
of wealth

2y

s P mEeR

Ultra-High Net Worth Clients

Investment
Management
Retirement Planning
Cash Management/
Budgeting
Educating Funding
Tax Planning
Insurance

Lending: Mortgage,
Marine & Airplane
Financing, Specialty,
Succession Financing
& more...

* Access to Alternatives: Real

Estate, Private Equity, ESG
Estate Planning

Charitable Gmng
Inter-Generational Planning
Trust Services

Business Planning

3 Party Due Diligence
Concierge & Lifestyle
Services

Health Care Services

Family Office Services

=4
[



1 Whyour value-added services matter

To stay competitive RIAs also need to upgrade their business practices

RIAs Face Key Challenges Scalels Increasingly Important

Succession Planning Next-Gen Advisors, Internal Successors
Capacity to Grow Access to Capital, National Brands
Institutional Processes Professional Management Teams

Ecosystem Consolidation Pricing Power, Economies of Scale




2 Whatwe offer

We enable our partner firms to meet those needs

OurVisionin 2019

Centers of
Excellience

Comprehensive | |Risk Analytics & Customized
Client Value Asset Third Party
Proposition Optimization Senvices

Cyber Security
Intelligence

Cash & Lending L L Talent
Management

Operations &
Regulatory i Technology

i



2 Whatwe offer

We have exceeded our original plan for adding new services

Valuation
Sernvices

Comprehensive
Client Value
Proposition

Business

Intelligence

Cash & Lending

Regulatory

Insurance

Concierge &
Lifestyle
Services

Trust Offerings

Family Office
Offerings

Centers of
Excelience

Risk Analytics &
Acsat
Optimization

Talent
Management

Customized
Third Party
Services

Cyber Security

Operations &
Technology




2 Whatwe offer

We offer a comprehensive array of solutions

CLIENTSOLUTIONS BUSINESS SOLUTIONS

Enhances client outcomes by improving

our partners’ service offerings

Cash
&
Credit Solutions

Portfolio & Asset
Optimization

Insurance
Solutions

Valuation
Services

Family Office &
Concierge
Services

Accelerates growth through the extension

of resources, capital and scale

Mergers
& Acquisitions

Marketing &
Organic Growth

Business
Intelligence

Finance, Legal
& Regulatory

Business Strategy

& Leadership
Planning

Operations,
Technology &
Cyber Security

Talent
Management
& Recruiting

Best Practices
& Knowledge
Sharing

i



3 How we execute

Built for clients designed for advisors

We build from the bottom up by listening to the needs of our partners and theirclients

v Bespoke, Open Architecture

= Input from Partnership of 820 ;
Solutions

partner firms

v Powered by Best-In-Class

= |nsights from firms’ Advisors &
Technology

their Clients

= Access & Knowledge of v Easyto Use by Advisors

Technology Landscape v Equally Easyto Use

= Focus Expertise Backed by Big by Chients

Data and Knowledge Repository v Highly Scalable

Resources
| HON®)

[4) As of Decemper 1. 2021 Inciudes sgned and pEnding Ciose Transactions.

=4
=i



3 How we execute

A deeper dive

CLIENTSOLUTIONS BUSINESS SOLUTIONS

Enhances client outcomes by improving our Accelerates growth through the extension
partners’ service offerings of resources, capital and scale
Cash & Talent Management
Credit Solutions & Recruiting
Portfolio & Asset Operations,
Optimization Technology & Cyber Security

Resources Outcomes
| HON®) ONON |




3 How we execute

Cash & credit solutions

A Fiduciary Private Bank without the Baggage

Dedicated Teamof 11

30 Active Lending Institutions

40 Active Partner Firms

Propnietary Loan Portal

Orion JointVenture

We have a Securities Backed Line of Credit in ; F(35 has made a big difference for our clients & operations. Prior to FCS we would

| process - the team has been extremely proactive and . reach out to at least 3-4 banks for client lending needs. Now we simply go tothe FCS

| immediately responsive. The systems are 30 EASY to | | portal a5 a one-stop-shop. The team is very responsive and have added a ton of value

i use, to track and see where things stand. § negotiating the best rates and structures for our clients. ;
~ Baystate Financial (Orion Firm) . - Hamry Jones, Edge Capifal Group

........................................................................................................................

™



3 How we execute

Cash & credit solutions: Designed for easy access

The FCS Loan Portal provides advisors with a user-friendly technology platform designed
to facilitate lending requests via a centralized 2-way communication hub

@

Advisor communicates

2

on loan with client
Fiduciary Relationship

2

Generates lpan

request

o

v

&

Receives [oan
details

Loan Portal
+  Tracks progress

* Secure document sharing

Receives lending requests

2-way communication hub

L
e
_
FCS
Team

N\

d

m : 6 Receives loan request and

sends proposed terms &

e [ A
Consultative approach in
conjunction with advisor

B
13

structure to lender network

@ Shares best-in-classterms with
Client advisor

£
Il

1

s

@) Fcs Team introduces client and advisor to lender,

monitoring the loan till closed/ withdrawn

P e g b il
[ LALLATTMEN e LPOITR O

status tracking via Loan Fortal,

Contracted
Lender

0' Lender Proposals




3 How we execute

Portfolio & asset optimization

Focus has built an ecosystem where partners can leverage each other’'s investment
strategies to create better outcomes for their clients

| seectbawles

Alternative
Investments

@ SCS FINANCIAL

e & KovITZ

Equity InterOcean

Strategies RS R

imizati ESG { SEASONS

Asset Optimization + S D i

Collaboration Among Partner Firms

No requirement to cross sell investment strategies

&1



3 How we execute

Case study: access to alternative investments

SCS INVESTMENT
PARTNERS

ResultsYTD®

Assets Under -

Alternati -

NBSHTAE $100+ Million
Private Equit Invested
MR 419, Net IRR :

Since Inception A .
Investment : Sem——————— | $200+ Million
nvestmen vk Sk | 5

| | = Committed
w2 | ==

Sourst: 505 PEVE 52021 SaM4 MATERAM ALISTS UNGE! MANSEement

hotes: Assets Under Maragement as of lune 30, 2021 Empioyes sount asof huty 18 2021 Private Equity petformante inciudes Private Equity 41 and Private Co-dnvestment SPpomunities | as of Marsh 31

2024 and Shown net of undering mansger fees and netofan S0 menagement fee (TS0ES) and incentive fee 85 Bppicabie (5% above an 5% prefermed return for privete equity, 12.5% above an &% prefemed

riburn for co=nvestment wiheohes),

Patt pariocmance May HotDE indiative of future fetuts

(1} Daita 85 of September 30, 2001 82



3 How we execute

Talent management & recruiting: more important than ever before

: . ; e _.and our partners believe
The industryisfacing a talent cnsis... recruiting will only get harder

= In 2019 retirees began to outpace entrants = 61% believe recruiting is harder todaythan
to the field 3 years ago't

= Average advisor is 50 years old and 12% of = Only 5% believe recruiting is easiertoday®
advisors are under 352

= >45% said they are either worried orvery
worried about a talent shortage over the
next 5 years'®

= A massive wave of advisor retirementis
expected in the next 10 years

[1) Based on internal Survey of Fotus Parners.
[2] Rethinking your Talent Strategy 1o Drive Longterm Sustanabity, Fideity Investments.

&3



3 How we execute

Talent management & leadership: recruiting support & resources

We work with our partner firms to address their unique organizational needs
and helpthem build new competencies

Centralized job board

Network of 40+ recruiting firms
with deep industry expertise
across North America & Australia

140+ advisor introductionsto
partner firms since 2020

22 new advisor hires YTD across
10 firms

[4) As of Decemper 1. 2021 Inciudes sgned and pEnding Ciose ransactions. &4



3 How we execute

Talent management & recruiting: best practices & knowledge sharing

We provide our partner firms with the knowledge and resources
to create best-inclass talent management programs

Next Gen
Career Pathing

Curated
Leadership
Academies

Guides &
Resources

Compensation & Annual Talent
Performance Summits
Management

Formal HR
Networking
Groups




3 How we execute

Three key ingredients of digital enablement

We helpour partner firms offer premier client experiences
via a highly curated technology stack

Enterprise Pricing
Most favored nation pricing
V0|ume & Speed and service standards due
to scale
of Change
C u ration at S ca |8 B0%+ of partners have
upgraded their infrastructure -In-
Partner firms using curated a?tirjoining Focus Best-In
tech eco-systems to address Class
different client segments 22
Pricing
Quick
Bespoke Adoption

Solutions

&6



3 How we execute

Building a highly curated & scalable wealth tech stack

An integrated wealth tech platform suite

CLIENT PORTAL
White-labeled, highly customized
BUSINESS INTELLIGENCE client portal complete with secure RISK ANALYTICS &
Business management insights bi-directional Client and COI STRESS TESTING
to improve operational &stra*e‘ C document vault Proprietary Risk Management
. e o tools avallable 1o implemeant

sophisticated stress testing &
scenanio analysis

decision making

INVESTMENTS &

RESEARCH
Actess to consulting, research, Al
tools and an expanded
investment platform to monitor client views, enhanced client
service dashboards, and

F'_Ilrtf_DIi-::s. personalize market \\.\
insights, and access SMAs, BU'LT AROUND .actunnanl.e DUS.II!'I.E,‘BS
alternatives and ESG sirategies deuelpprnern analytics COI
ADV[SORS & : tracking L?leilgsirwe new
Lislet | THEIRCLIENTS

REBALANCING
Tax sensitive trading tools that @

CRM
Fully integrated with 360°

IT INFRASTRUCTRE
Externally managed, secure
cloud-based [T infrastructure.
Communication technology
enabling prospect, client &

employee engagemeant

track models and streamline
trade execution (start to
finish) consistently across all
security types

DIGITAL CLIENT

ONBOARDING

Enhanced client and advisor PERFORMAMNCE & ANALYTICS

paperwork experience through a Sophisticated data aggregation,
highly efficient end-to-end & fully visualization and reporting tools that
digital onboarding process: FINANCIAL & TAX PLANNING track complex client structures and assets.
straight through from your CRM Multiple tools available to support distinct
to the Custodian client segments and level of complexity
&7



3 How we execute

Backed by a holistic approach to cyber security

We helpour partner firms anticipate threats and keep client data safe
10 tenets of our cyber security program

Pre-Closing Security Assessment

NIST Based Cyber Maturity Model

Post Transaction Close
Recommendations

Actionable Written
Information Security Policies

Incident Response, Business
Continuity and Disaster Recovery Plans

IT Technical Controls

Ongoing Cyber
Training Modules & Phishing Tests

Periodic 3™ Party Audits

Incident Support Through
Beazley Cyber Insurance

2021 - Ransomware Table-Top Exercise



3 How weexecute
In Summary

We continuouslyworkto enhancevalue
forour partnersand theirclients. We...

Listen Develop

® OO ONON

Positioning Our Partners for Success

&9



4 |Lookingahead

We will focus on deepening our existing capabilities

Resources . Outcomes

® OO ONON

v" Hiring senior level experts Building advisor and client ¥ Enhancing advisor and
: _ friendly tools client satisfaction
v' Arming them with
resources to create Ongoing education for v Improving margins and
best-in-class experiences Focus partners on value- driving organic growth for
, add enhancements partners
v Capturing knowledge and
institutionalizing best Continued enhancement v Further establishing us as
practices of value-add expertise the destination of choice

as a value-add partner



4 |Lookingahead

To enhance our organic revenue growth

Estimated Components of Revenue Growth

~$4.0bn

Mergers
~$0.5bn

Base Firms
~$1.0bn

~$1.8bn

Fy 2021E™  Organic Growth New Partner Focus 2025
Firms

BE

FOCUS 2025

AVAVA
AVAVAVA
WAVAVAY

VAVAY

New Vision

~$4.0

billion revenues

~$4.1

billion Adjusted EBITDA!?

~28%

Adjusted EBITDA Margin®®!

=125

partner firms

b Fistal 2021 estimate & Compdised Of aCTual resuns for the & Months ended September 50, 2021 pius the mid-point of the Q4 2021 gudance for revenves (3475 1o $455 mison).
b Non-GAAR francial messune. The Companry & not providing & quantitative reconcdaton of its forward-looking estimate of Adusied EBTDA or Adjusted EBTDA mangn 1o its most drecty comparabie GAAP financa

mgasuns Decass Such GAAF measure, whith & not included in th COMPaNny's CUBIGON, & S4ROWT 10 reEably predict of $SLmale Without unfessonabe SFOort Gu 10 LS Gependency On futung unoertantes Such & the
1SS NOTEd Whder the hesding “Special Note Reganrding PorsargHooking STAtEMmEnts.” In SO00Uon, we DeSeve Suth & NecOnciaton fould imply & Oegnee of precson that might be confusing Oof MSEading T iNVESIoNs. s
1

|5 Achusted EETDA givided Dy revenue.
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Net Income (Loss) to Adjusted EBITDA Reconciliation

[1) Represents one-lime evpenses primarily retsted 1o an sCqussition and our 20 and Reorganization Transsctions. Referto our 200 and 10-M filings for s0diional Jetais.

Nine months ended Tm riers ended
Sept. 30, Sept.30, Sept. 30, Sept. 30, Sept. 30, Sept. 30,

{$ in thousands) 2017 2018 _ 2019 2020 2018 2019 2020 2021 2019 2021
MNet income (less) 5 (483591 §(4L08T) §(12.025) 5 48965 | §(38634) § 666 5 41291 5§ 9303 | § 18213 3§ 17,179
Interest income (222} {1,266) (1184} [453]) (809) 182T) [412]) {310) [1284) [351)
Interest expense 41861 56448 58281 21658 45480 43,135 32548 3793 54103 47,005
Income tax expense (benefi) (1501} 9450 7049 20 660 5667 {3.701) 16512 6038 a2 10,136
Amonization of debt financing costs 4084 3458 3452 2909 2,716 2483 2200 2856 3265 3565
Intengible amodization 64 367 830,381 130,718 147,783 65,400 94,880 108,759 133041 119841 172 DES
Depreciation and other amontization 6636 8370 105675 12451 6121 7.335 94131 10835 9784 14,153
Nor-tash equity compensation expense 3BT 24 468 18329 X2 285 31612 13,375 15588 24 569 26231 312686
Non-cash changes in fair value of

estimated contingent considerstion 22204 €638 38797 19 197 28879 25696 (621} 96241 3455 116059
Gain on sale of irvestment - 5,509) - - (5,509 - - - - -
Loss on extinguishment of bomowings B 1086 21071 - 6084 21071 - 6,084 - - -
Caherexpense (income), net 34191 2,350 1049 214 229 895 (23} 218 25818 458
Impaimment of equitymethod invesiment = = 11749 - - = = = = =
Management contract buyout - - 1428 = - 1428 - - 1428 -
Delayed offering cost experse 9840 = - = = = = = = =
Secondaryoffenng expenses = = = = = = = 1409 = 1409
Otheronetime transaction expenses (1) - B 580 1486 - 6269 1486 — - 3107 -
Adjusted EBTDA 5143226 5203402 5360834 §$331763 | _§$149102 5186831 S$331063 5 241041 3§ 412006

93



Net Income to Adjusted EBITDA Reconciliation

(% in thousands) Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021
Met income £ 34019 £ 3328 § 32044 $§ TFEF4 $ 2482 & 5174 £ 1849
Interest income (285) 166) (61) (41) (47) (57) (206)
Interest expense 13586 10,057 8903 g,112 10521 10829 16,543
Income tax expense 12,070 ar 4405 4,148 1186 2,174 2678
Amortization of debt financing costs 782 709 T09 T09 852 g0z 1,102
Intangible amortization 35,723 36,012 37024 39,024 42983 44,003 46,055
Depreciation and other amortization 24982 3,029 3,120 3,320 3,607 3,606 3,622
Mon-cash equity compensation expense 5,034 5,248 5,306 6,697 12,356 6,275 5838
Mon-cash changes in fair value of

estimated contingent consideration (31,373) 16472 14,280 19818 25936 34,062 36,243
Loss on extinguishment of bormowings 6,004 - - - - - =
(Other expense (income), net (612) (70) 857 239 (31 534 (312)
Secondary offering expenses - - - - 1,122 287 -

Adjusted EBITDA £ 78020 $ V4756 § 78287 § 90,700 $ 100995 S 107,789 § 113512




13

12
1%

Thres monms enged Nine months ended
Sept 30, Sepl.30, Sept. 30, Sept. 30, Sept 30, SepL 30, Sept. 30,
2018 2019 2020 2019 2020 2021 2018 2018 2020 2021
(3 inthousands. except sham and per shame daia)
Nt RO [8S) $ (41087) % (12028 £ asges | £ sz 0§ 3paa 8 1849 | $(sEms3) § ems § 41290 % @505
el COTE TN, EVRENSE S48 7049 20860 15,805} 4405 2878 5867 3,701y 16512 8058
AMOIALon of SR FNAn ng 0SS 2498 8482 2909 Big 708 1,302 2718 2,483 2,200 z A58
MISNE D8 am oz atan 90551 130,718 14av.y 22566 37024 48055 85400 Bl 560 105,758 133041
NOn=0ash SQUIty COM pensalon gupense 44,488 isaze 22285 <4278 5,308 598 51812 13378 15588 J4.589
HOn-Cash & Ranges in falr value of
UM gled contingent cons Jeraton BE38 =T8T 19497 L= a35 id.z80 58243 EETE 5608 (823} WE&.I=1
AN Oh S8 of INVESTT BaL 3111 - - - - - (8,808 - - -
Los5 on g tngushm gnt of Domoaings 1071 = 605l = - = - - 808 -
T PR £ oF BGUITy METh | AVESTT &nt - 11749 - - - - 21671 - - -
M gnagement confract buvout = 1428 = = = = = 1425 = =
Sesondaty oMErng S1pent &L - - - - - - - - - 1408
Crtiver pne-Tim e (ARG 8Ction evpenses (1) 11529 1488 = — = — 7558 1458 — =
Subtota 140,439 200,883 28T As £1 018 B8 AAs e 98787 138203 150 828 278880
Pro forma intome tax expense (275 ) (2] 137 919 (= 2685) [T2551) (43,774} RT.750) [=53dl) [2EE59 [=8.799) (=l.252} 73550
AT IR Nt INCOM & ExSiLEng TAY ASUS TN NS % 102530 & 148718 % 19558z | $ 27241 § a47H88 § @852 | § 72078 S 99A9a 8§ 138571 % 199770
Tax Agisiments (3] 5 k28 ¥ SLEE0 5§ STaSd $ 5407 % g25E 3§ 114835 § 16521 S$23300 §F 227G 0§ 33365

Net Income (Loss) to Adjusted Net Income Excluding

Tax Adjustments Reconciliation

Represents one-time $YPenses primaridy reisted 1o an soquisition and our PO and Reonfanization Transectons. Referto our 100 end 104+ fings for soditional deteds.

Thig pie SOSMA NOOME: T rAlE OF 2T NEfCl The ESUMated US. FEderal STate, Oo&] and fOnkgn inoome Ty rétel SppEcabe 10 OOMpONSTONS in Th panddcl0ns Wik CORJUCT DulanEts

Tan AQUSTTENIE repResent e tax DERENTS Oof IMANEDE AESEtS inCRKENG EoOOWil, SESccated Wih SEOUCUOnS ABOWED fof Tax AMOIALON of iNtangDie ASSERE in the reSpective PEMOAS Dased on & pro fofma 27

ncome e rate. Such amounts were genergted fiom acquisitons completed where we recsived 8 FIBp-Up in DBES fOr tax pUrposes. ApJuired intangible ssels may De amorlized £or L pUNposes. fererally over 8 L3year
Perod. Dusk 10 OUr SOJUESItW natung, tax SEOUCTONS SECWed On BOJRENEd intanEhiE BSSHLS Prowide SIELONS] SENFCENT SUPEMETENtS] SCON0MES DEnESL Thi TAx DEnES from AMOMZeton £ ndieded 10 Show the full
ECONBOMIG DEMEEL O JSICtons fof Sotuihed iNtAnEDE ASLETS With The SEp-up i Y Deda AL of Seprember 30, 2021 SSLmaTEd Tar ATUEIMENTS. o iNANEDN SL981 MEETE MO TAx DEMERTE 1M Sioded

BCOUETONS DESED O 8 PI0 fOMa 2T% inCOome 1a nate for the next 12 menths s §25.5 mason. 95



Adjusted Shares Outstanding Reconciliation

3 months ended
September 30, 2021

Calculation of Adjusted Shares Outstanding:
Weighted average shares of Class Acommon
stock outstanding—basic (1) 59,940,166
Adjustments:
Weighted average incremental shares of Class A common stock
related to stock options, unvested Class A common stock

and restricted stock units (2) 498 344
Weighted average Focus LLC common units outstanding (3) 12,609,173
Weighted average Focus LLC restricted common units

outstanding (4) 71,374
Weighted average commaon unit equivalent of

Focus LLC incentive units outstanding (5) 8,710,727
Adjusted Shares Qutstanding 81,829,784

REPrESEntS Ol GAAP WeENTS] averafe CASL A COMMON SIOLK OUTSTANGAE - Dads.
Represents the incremental SNanes elaned 1o SToCK DPUONS, URWESTEd CIGSs A COMMON SI0CK 850 PeSTRCIed ST0CH URIS &S CAKWISTEd Whier the reasury SIOCH metrad.

Assumes. thet 100% of the Fodus LLC common units were exchanged for Cass A common stock

ASTummes That 100% of tht FOous LLC restricted COMMOn WNits wnd xchanged for CIass A cOMmon Stoci.

) ASSumes trat 100% of the vested and unvested Focus LLC incEntig Whils wefe SOnnemed ino Pocus LLC common units Dased on The SoSing price of owr Cass A COMMON SUOCK ST e end Of The PeSpective period and

Sueh Fotus LG COmmon units wene exchanged for £8ss A common ST0Ck.

wmh R
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Reconciliation of Cash Flow Available for Capital Allocation

Three months ended
June 30, Sep30, Dec 31, Mamch31, June30, Sem 30, Dec.31, Mar 31, Jme30, Sepr 30,

| ($ in thousands) 2019 2019 2019  z020"" 2020 2020 2020 2021" 2021 2021
| Net cash provided by opemating activities 5 39305 S T4T02 5 648% 5§ 3382 5 6099 5 TA089 S5 T2804 5 34128 511TB32 5 855888
| Purchase of fixed assets {8 185) (10,698) 14,714) [3,188) (2,759) [B.744) (6,658) 12.835) [1483) 12,242)
| Distributions forunitholders {11 138) [3,491) {5,4186) (4 587) (30TE) (8.123) (6,692) {9.055) {10,053) {7,283)
| Peyments under tax receivable agreements = = = = = = = (4112} (311} =
| Adjusted Free Cash Flow § 15982 § 60513 § 54724 § (4373) 5 53461 § 59203 £ 59544 3 18126 5105985 5 76363
| Partion of contingent considenstion paid

included in ope rating activities | 1) 4012 825 815 8344 16 368 3,806 2394 5276 11605 20,415

| Cash Flow Available for Capital Allocation (2) § 23934 5§ 61338

§ 55530 § 39v1 & 71330 § 63009 § €1938 § 23400 $117590 3§ 96778

A porton of contingent conGagerstion pad & Casshied s operaling cash CULROWS in aocordance with GAAR, gng therefore 5 @ reconciing item 1o @rrive ot Cash Fiow Avaiabie for Capital Algcaton
Cach Fiow Avadabie for Capital ABoostion entudes all contingent consaderalon that was intluded in Sithér operaling, investng of fnancing eclivitad of our consobiated Stabbments of cash Aows.

Nt EATh proveded by CRErAtng SCTVES fof the thisd MOMRS ERded Mafth 31 2020 and 2021 respectiedy, iNCIUGE CAAR OUTACWS FEETSd 1O JUE 10 AHHEATES (LB MARSEETENT FEe) A POFTON Of MARAREMENT feel
were paddl in Gl post the ssuante Of (e respective annual Sudit intiuded in our Fomm 10-H.
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